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Make change visible, lawyer-friendly, and 
commercially meaningful 
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 Why this matters now 

Law firms are investing in new tools, platforms, 
and processes - but adoption lags. Lawyers 
resist. Initiatives stall. And transformation 
becomes a cost centre, not a catalyst. Without 
behaviour change, even the best innovations fail 
to land. 

 The challenge we address 

“We launched the tech - but nothing changed.” 

Rollouts fail when change is done to lawyers, 
not with them. Cultural resistance, partner 
scepticism, and one-size-fits-all change 
playbooks leave firms stuck with expensive tools 
and no ROI. 

 Who we work with 
COOs | Heads of Innovation | Managing 
Partners | Change Leads |  
BD + Ops Leaders 

Typically, mid-to-large firms (100–500 lawyers) 
trying to embed lasting change across the 
partnership. 
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 What you can expect 
• A lawyer-centred change approach 

tailored to your firm 

• Clear behavioural goals and adoption 
KPIs 

• Stronger internal trust, engagement, 
and transformation ROI 

 How we help 
We design behaviourally smart change 
programmes that fit your culture and deliver 
real adoption.  

Our structured engagements typically include: 

• Change readiness assessment 

• Behavioural and cultural insight 
gathering 

• Peer-led champion models and 
gamification frameworks 

• Multi-stage rollout plans tailored to 
legal teams 

• Adoption analytics and feedback loops 

 

Why clients choose us 
“Lawyers engaged because it felt relevant, 
not imposed.” 

Head of Innovation 
Law firm in Germany 
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For further information please contact: 
Dr. Andrea Miskolczi, MBA 
Founder and Director 

  andreamiskolczi 
andrea@inter-alia.com 
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